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August 20, 2010


Dear Interfraternal Brother or Sister:

I hope this finds you in good health and spirits, and that you are as excited about the upcoming academic year as Chi Phi is!

Each fall, countless students invade campuses around the country and begin the exciting adventure of pursuing higher education. It’s really quite amazing, if you stop to think about it. Somehow all the pieces come together. Countless staff members organize student programs. Scores of faculty finalize syllabi.  Resident Advisors and Hall Directors orchestrate mass-move-ins from coast to coast. Coaches and trainers solidify teams, strategies, and playbooks. And, of course, thousands of dedicated men and women give countless hours to beginning another year of growth and prosperity for hundreds of thousands of undergraduate Greek men and women.  

Because of the sheer magnitude of advancing the fraternity and sorority movement, the importance of partnership between campus administrators and headquarters staff is clear. Chi Phi is committed to that partnership. 

Here’s how we demonstrate that partnership: We have opened every educational event we host to outside facilitators. We’ve also asked them to serve on those events’ steering committees. We have expanded our staff to include individuals from both other fraternities and sororities. We have encouraged and financed our staff’s participation in inter-fraternal leadership programs such as UIFI and SEIFC. We have also begun to review how every member of our staff can better communicate with those individuals who are in a position to have a day-to-day impact on the lives of our students – individuals like you. 

We also realize that we need to provide you with certain information. That is why we have assembled this resource. We believe that your ability to help the Chi Phis on your campus is directly correlated to the quality of our communication. This binder contains a summary of our values, a synopsis of our policies, a description of our events, and information about most of Chi Phi’s key programs. It’s an effort to improve our communication with you, and just one way that we are working to foster an environment of teamwork.  

Please know that you or any member of your team can contact any member of our staff at any time. We are only a phone call away, and we will always make time to speak with you. 

We share your excitement for the coming year, and we look forward to sharing it with you. 

[image: Mike Sig]Kindest Inter-fraternal Regards, 



Michael Azarian

Executive Director
Chi Phi Fraternity
1160 Satellite Blvd, Suwanee  GA 30024
P 404.231.1824 •  800.849.1824  • F 404.237.5090 • www.chiphi.org
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The Chi Phi National Staff
Michael Azarian - Executive Director
Michael has been at the helm of the National Staff since August 2003 and a staff member since he graduated from the University of North Carolina-Charlotte in 1997. As the organization’s Executive Director, he is Chi Phi’s Chief Operating Officer and its chief staff member. He also sits as a member of Chi Phi’s Grand Council, the Fraternity’s Board of Directors. He is responsible for Chi Phi’s staff, all national office operations, and for the general oversight of Fraternity affairs. 

When he’s not working, Michael can usually be found guarding the net for his roller-hockey team, cheering for the New York Mets, or playing with his dog, Tito. He’s an avid politico and a Presidential historian. He was born in Illinois and grew up in New Jersey and North Carolina. Michael has held every full-time position the Fraternity hires for.
Deanne Walters – Director of Undergraduate Services
Deanne joined the National staff in July of 2010 after eight years of working in Student Affairs on college campuses. She is a member of Zeta Tau Alpha Fraternity and a native of Kansas City, Missouri. She graduated from William Jewell College with a BA in Biochemistry and is currently completing her Masters degree in Student Affairs and Higher Education Administration at Indiana State University. Deanne’s job responsibilities include all educational programming and resources for our chapters, chapter risk management, and working directly with the field executive staff to provide quality services to our chapters. In addition to field executives, she is the main contact for campus administrators. When not working, Deanne enjoys spending time with her family, friends, and standard poodle, Anastasiya. She also enjoys cooking, reading, and watching football. Deanne can be reached at walters@chiphi.org.
Marcus Powers-Field Executive
Marcus graduated from the University of Florida in 2009 with a degree in Business Administration as well as a minor in Philosophy. Marcus was born and raised in South Florida, and is a huge Gator's athletics fan. Marcus wrestled throughout his time in high school and UF, and when he is not working with Chi Phi he can be found wrestling, exercising, or reading. This year Marcus will be working with all of our colonies and recently chartered chapters. Marcus can be reached at powers@chiphi.org.
David Ebner– Field Executive
David is a graduate from the University of South Florida where he received his B.A. in English/Creative Writing in 2008. He was born and raised in Barberton, Ohio, the home of Bo Schembeckler and the fried chicken capitol of the world. He joined Chi Phi late in his tenure at USF and is looking to give back to the fraternity an equal benefit to that which Chi Phi has bestowed upon him. He acknowledges that his venture will take a very long time and he is excited about tha. David can be reached at ebner@chiphi.org.

Trevor Sheffield-Coordinator of Communications

Trevor is a 2008 graduate of Oglethorpe University in Atlanta with a degree in Philosophy. He previously served the National Office as a Member Services Intern as an undergraduate. He joined staff in the Spring of 2010 as the Coordinator of Communications. His duties include all website and marketing related responsibilities. Trevor can be reached at sheffield@chiphi.org.



Kip Morse-Coordinator of Alumni Development

Kip joined Chi Phi in August of 2010. He is a graduate of University of Georgia and spent time in the US Marine Corp Reserves. Kip joins the Chi Phi staff after a successful career in the business field. Prior to joining staff Kip served on various Chi Phi advisory boards. In his free time, he enjoys playing tennis and golf, traveling, and hiking. He can be reached at morse@chiphi.org.
Patty Fisher – Administrative Assistant
Patty, a Floridian by birth is the national office’s anchor. Since 2001, Patty has seen Chi Phi grow and prosper, learning more about our organization than many of our own members. She single-handedly processes every report completed by our Chapters, oversees the accuracy of all Chapter rosters, and manages to handle any mass-mailings that come her way. She’s primarily responsible for Chi Phi’s 55,000 member database, and she’s the go-to person when our Chapters need new member pins, manuals, badges, and membership certificates. Patty and her husband, Stan, have been married for 40 years. They live in suburban Atlanta with their dog, Rascal. Patty can be reached at fisher@chiphi.org. 
Mandy O’Brien – Financial Assistant
Born and raised right here in Atlanta, Mandy handles all financial matters for the Chi Phi Educational Trust. Since 2000, Mandy has been a cornerstone of Educational Trust operations. She’s part accountant, part property manager, and part communications-hub. She’s earned a reputation for being thorough and professional, also earning the respect and admiration of Chi Phi leaders. She’s another graduate of Georgia State University and along with her husband, Bill, is a proud parent of two great girls, Sydney and Mackenzie. The O’Briens live in suburban Atlanta, with their cat, Smudge. 

Jan Whitten — Controller
[bookmark: _Toc145574293]Jan joined staff over the summer of 2008. Jan’s job responsibilities include handling all chapter billing and all financial matters for the fraternity. When not at work, Jan likes to spend time with her husband and high school sweetheart, Ed, and they have a nine-year-old son named Jack. She and her family also enjoy spending time with their two dogs, Blake and Dinkley.  She is a graduate of Auburn University and is a member of Delta Zeta Sorority.  Jan can be reached at whitten@chiphi.org.
Mission, Vision, and Shared Core Values

Mission of Chi Phi Fraternity

TO BUILD BETTER MEN through lifelong friendships, leadership opportunities, and character development.


Vision of Chi Phi Fraternity

TO GROW THE ORGANIZATION through a complete dedication to developing the full potential of all our members and building a strong, vibrant alumni network.


The Shared Core Values of Chi Phi Fraternity

CHI PHI WAS FOUNDED on the basis of Truth, Honor, and Personal Integrity. These are timeless values, which guide the fundamental purposes of the fraternity. 

As with all dynamic organizations, there is a need to maintain relevancy in the lives of our members and society in general. To that end, Chi Phi has renewed its commitment to the founding values expressed in our ritual: Truth, Honor, & Personal Integrity. 

At the same time, Chi Phi has begun to explore a modern set of evolving core values, which can be used to guide our daily activities and functions. These core values offer contemporary definitions of the values that drive Chi Phi. 

Friendship
We will engage in mutually enriching relationships.

Respect
We will respect each other, the fraternity, society, and ourselves.

Honesty
We will interact in an open and truthful way.

Responsibility
We will fulfill our moral expectations as individuals and as a group.

Commitment
We will accomplish more than what is expected of us.

Development
We will build better men, better leaders, and better citizens.
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Chi Phi’s Prayer, Creed, and the True Gentleman

The Prayer

ALMIGHTY FATHER, who dost vouchsafe to direct those who acknowledge Thee in all their ways, look, we beseech Thee, with favor upon our Fraternity. Make it a blessing and a benefit to all its members. Deliver us from those evils to which we may be at any time exposed. Grant us the light of Thy Truth and the illumination of Thy Spirit that we may always do that which is acceptable in Thy sight. Unite us in the bonds of love. Keep us in charity with all mankind. Incline our hearts to walk humbly before Thee and help us so to acquit ourselves in this life that we may dwell with Thee in life everlasting. Amen.


The Creed

I believe in the Chi Phi Fraternity. From its triple origin, Chi Phi sets forth and maintains values that others in society have dared to compromise. Truth, honor, and personal integrity are the foundations upon which Chi Phi is built. A man's word is his bond. Chivalrous behavior crosses the ages to touch the heart of Chi Phi.

I believe in the friendship of Chi Phi. Whether on the road or in the chapter house, the hand of Brotherhood is always extended. The strength obtained from the union of congenial minds is the backbone of the Fraternity. Our founders sought for nothing less.

Finally, I believe in the future of the Chi Phi Fraternity because I believe in myself. When I put forth my best effort and combine that with the strength of my Brothers, we can achieve the victory of continual existence.

As long as the Almighty permits, I will strive to better myself through the teachings of my Fraternity. Being a more aware citizen, a more able person, and a stronger Chi Phi shall be my reward.


The True Gentleman

The true gentleman is a man whose conduct proceeds from goodwill and an acute sense of propriety, and whose self-control is equal to all emergencies; who does not make the poor man conscious of his poverty, the obscure man of his obscurity, or any man of his inferiority or deformity; who is himself humbled when necessity compels him to humble another; who does not flatter wealth, fringe before power, or boast of his own possessions or achievements; who speaks with frankness but with sincerity and sympathy always; whose deed follows his word; who thinks of the rights and feelings of others rather than his own; and who appears well in any company, a man with whom honor is sacred and virtue is safe.
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“Chi Phi Speak”
Chapter Officers
President	“Alpha”
Vice-President	“Beta”
Secretary	“Gamma”
Treasurer	“Delta”
Sergeant-at-Arms	“Epsilon”
Historian	“Zeta”
Risk Manager	“Eta”
People
Undergraduate Member	“Initiate”
New Member	“New Member”
Graduate or Alumnus	“Alumnus”
Regional Volunteers	“Regional Alumni Counselors”
Board of Directors	“The Grand Council”
Consultants[footnoteRef:1]	“Field Executives” [1:  Chi Phi does not employ consultants in the traditional sense. We fly our staff members, accommodate them in hotels, and keep them off the road as much as possible. They’re based out of Atlanta, not their cars. Our goal is to accumulate institutional knowledge by retaining staff, not burning them out. Every member of our staff visits Chapters and strict travel maximums are in place for each member.] 

Miscellaneous
Headquarters	“The National Office”
Our Fraternity - proper name	“The Chi Phi Fraternity”
Our Foundation - proper name	“The Chi Phi Educational Trust”
Friend of Chi Phi	“FOXY”
Primary Symbol (coat of arms)	“Crest”
Secondary Symbol (twelve-pointed star)	“The Chakett”
Official Magazine	“The Chakett”
Monthly Electronic Newsletter	“The Grapevine”
New Member Pin 	“The Chakett”
Membership Pin	“Badge”
Undergraduate Fundraising program	“The Men of 1824”
Official Colors	“Scarlet and Blue”
Official Flower	None
Cornerstone Values	“Truth, Honesty, and Personal Integrity”
Standards Board	“Brotherhood Board”
Chapter Judicial Body	“Court of the Chapter”
Events
Spring Chapter Workshops	“Regional Leadership Alliances” or “RLAs”
Convention	“Chi Phi Congress” or “Congress”
Summer Institute	“The College of Excellence” or “COE”
Other Leadership Program(s)	“The Wilderness Academy” or “WA”
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Summary of National Structure

The following describes the general structure of Chi Phi Fraternity. 
 (
Chi Phi Congress
Legislative assembly of Chapters (each receiving two votes), Colonies (each receiving one vote), Alumni Associations (each receiving one vote), Chi Phi Clubs (entitled to voice but no voting rights), and the 
Grand Council
 (entitled to voice but no voting rights). Congress is chaired by the “Alpha of Congress,” who is elected by that body prior to any other proceedings.
Congress elects the Grand Alpha and Governors of the Trust, oversees the general success of the Fraternity, sets and approves the Fraternity’s annual budget, sets and imple
me
nts policies and procedures, convenes a “Court of the Congress” (highest judicial branch of the Fraternity) to hear any and all cases that may co
me
 before it, and provides directives to the 
Grand Council
 and National Staff
.
)













 (
Chi Phi Fraternity
)
 (
Chi Phi 
Educational Trust 
)
		


 (
Board of Governors
Elected by Congress
) (
Grand Alpha
Elected by Congress
)




 (
Grand Council
Appointed by the Grand Alpha, the 
Grand Council
 includes a Grand Eta (second officer in rank), Grand Beta (chaplain of the Fraternity), Grand Gamma, Grand Delta, Grand Epsilon, Grand Zeta, Grand Theta (undergraduate or graduate student) and a Grand Iota (undergraduate or graduate student). The 
Grand Council
 also includes the Executive Director, the Editor of The 
Chakett
, and any other non-voting 
me
mbers as the Grand Alpha may see fit.
) (
Board of Trustees
Appointed by Governors to oversee the operation of the Trust.
 The Board of 
Trustees
 includes a Chairman, Secretary, Treasure and Trustees-at-large. The Grand Alpha and the Grand Eta serve as ex-officio members of the Board of Trustees.
)











 (
Executive Director
(Chief Operating Officer) hired by 
Grand Council
, oversees the operations of the National Office, oversees staff activities, and is responsible for the implementation of Fraternity initiatives. The Executive Director of the Fraternity currently serves as the Executive Director of the Chi Phi Educational Trust.
)






 (
National Staff
Paid staff members hired and managed by the Executive Director. Responsible for Chi Phi publications; annual events; accounts receivable/accounts payable, fundraising (foundation); resource development; database maintenance; website maintenance; scholarship program; Alumni Association, Chapter, Colony, and House Corporation support; risk management, and expansion.
)

Congress
We call our annual legislative event (what other organizations often call “Convention” or “Conclave”) the Chi Phi Congress. It is the supreme governing body of Chi Phi Fraternity. It is composed of two voting delegates from each active chapter, one voting delegate from each alumni association, and one voting delegate from each alumni club. Congress meets annually, conducts its own business, and elects its own officers. It is our supreme authority.  
Judicial Courts
The judicial power of the fraternity is vested in the three courts

The “Court of the Chapter” has original jurisdiction over its members and alumni. 
The “Court of the Grand Council” has jurisdiction over all members, chapters, colonies and both types of alumni organizations. It can also hear appeals from determinations of the Court of the Chapter with power to affirm or modify.	
The “Court of the Congress” serves as an appellate court from the Court of Chapter and Council. It can assume original jurisdiction over members, chapters, and alumni organizations. It has exclusive jurisdiction over disputes between chapters. 
[bookmark: _Toc42008928][bookmark: _Toc106424063]Grand Council
Our Board of Directors is called our “Grand Council.” It is the administrative branch of the Fraternity (just as the Congress and the Courts are the legislative and judicial bodies, respectively). Its chairman, the Grand Alpha is elected every two years by the Congress. He then appoints all other members of the Grand Council, who serve without compensation. The Grand Council has general care of the assets of the fraternity and is responsible for the overall welfare of the fraternity between Congresses. It meets at least four times each year. 
[bookmark: _Toc42008929][bookmark: _Toc106424064]Regional Alumni Counselors
The Regional Alumni Counselor Program was revived under the authority of Grand Alpha Ronald P. Frank in 2002-2003 to develop alumni involvement, provide additional support to Chapters, increase regional communication, and facilitate the advancement of Chapter Alumni Associations and Chi Phi Clubs. Seven “mid-level” volunteers serve as RACs in various parts of the country.
[bookmark: _Toc42008931][bookmark: _Toc106424065]The Chi Phi National Office
The Chi Phi National Office is located in Atlanta, Georgia, and is home to all administrative affairs of the Fraternity. All communications, reports, fees, and questions directed to the fraternity or to any one of the Grand Officers should be sent to the national office.

[bookmark: _Toc42008932][bookmark: _Toc106424066]The Chi Phi Educational Trust
Chi Phi’s educational foundation, The Chi Phi Educational Trust, is overseen by volunteer trustees who serve staggered five year terms. They are elected by a Board of Governors who are elected by the Chi Phi Congress. The Chi Phi Educational Trust provides over $50,000 in financial support to individual students each year and over a quarter-million dollars in support of educational Chi Phi programs.  
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Summary of Chapter Structure

Although some Chi Phi Chapters assign different responsibilities to some officers, the following structure is the ideal set-up for Chapters of the Chi Phi Fraternity. 



The ALPHA is the President and the head of the Chapter. He is an impartial chairman of both the Executive Board and general Chapter Meetings. 

The BETA is the chaplain of the chapter and the second officer thereof in rank. He is responsible for the productivity of all committees, and thus is indirectly responsible for Chapter morale and for the provision of “benefits of membership” for all dues-paying members. 

The GAMMA is the secretary of the chapter. It is his duty to make official reports, take the minutes at chapter meetings, ensure successful Chapter communication, and keep and preserve all records. He is also responsible for the completion of all necessary Chapter reports (detailed on www.chiphi.org).

The DELTA is the treasurer of the chapter. He is responsible for the collection of all monies due the chapter and the payment of all bills incurred by the chapter. 

The EPSILON is the custodian of all Chapter property. He is also the sergeant-at-arms of the Chapter and is often the House Manager. He also oversees the Brotherhood Board.

The ZETA is the historian of the chapter. He must also see that the chapter publishes and circulates an alumni newsletter at least once each year.

The ETA is the Risk Manager of the chapter and is responsible for all programs, education, and inspections concerning risk management. He must review the Chi Phi Personal Safety Policy with the Chapter at least once per term. 
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Chi Phi and Risk Management
The Chi Phi Personal Safety Policy (Primary Risk Management Policy)
WHEREAS, the Chi Phi Fraternity is the oldest college social fraternity in America, with a rich heritage of promoting friendship; and
WHEREAS, hazing, alcohol/drug abuse, sexual harassment, property mismanagement, and potentially illegal practices have no place in an organization with the ideals of Chi Phi; and
WHEREAS, the Chi Phi Fraternity has chapters located on campuses across the United States which are regulated and controlled by institutions of higher education on those campuses; and
WHEREAS, the Chi Phi Fraternity acknowledges the ability of host educational institutions to enforce their own regulations, and similarly recognizes the ability of state or local law enforcement agencies to affect the day-to-day activities of a fraternity chapter and its members; and
WHEREAS, the Chi Phi Fraternity has the power under its constitution and by-laws to grant initial membership or permit continued membership, to recognize the holding of offices within the fraternity, and to charter and otherwise recognize chapters, individual members, and alumni associations or organizations;
NOW, THEREFORE, in the exercise of the grant of power under its constitution and by-laws the Chi Phi Fraternity hereby adopts this policy on personal safety. 


4


I. ALCOHOL AND CONTROLLED SUBSTANCES
A) The possession, use, and/or consumption of alcoholic beverages on the premises of any chapter during an official fraternity event, or in any situation sponsored or endorsed by Chi Phi, shall be in compliance with any and all applicable laws and university/college regulations.
B) Open parties where alcohol is present shall be prohibited.  Open parties are those with unrestricted access, or without specific invitation.
C) No Chapter members collectively or individually, shall purchase for, serve to, or sell alcoholic beverages to any person under the legal drinking age.
D) The unlawful sale of alcohol by any chapter is prohibited.  This is to include any action that can be remotely construed as alcohol sales, such as: charging admission to parties, selling empty cups, selling drink tickets, or by taking a collection (passing the hat).
E) The promotion of alcohol in advertisements concerning the Fraternity is prohibited.
F) No chapter shall serve, or permit the use, possession or consumption of alcoholic beverages at formal/organized chapter rush functions. All new member programs /activities shall also be alcohol free.
G) No person shall be forced, for any reason, to consume alcohol, nor to participate in any activity which encourages the rapid consumption of alcohol.
H) At any chapter function where alcohol is present, non-alcoholic beverages and food shall be openly available.
I) At any chapter function where alcohol is present, the chapter shall designate, in advance, specific members to serve as monitors of the event.  These members shall not consume alcohol before or during the event.  They shall supervise the event to ensure personal and property safety.  This is to include monitoring access to the event, assisting those that have consumed alcohol, monitoring noise, and closing the event as pre-planned.
J) Possession, sale and/or use of any illegal drugs/controlled substances on any Chi Phi property or at any chapter events is prohibited.
K) The purchase of alcohol with Chapter funds is prohibited.
II. HAZING (Chi Phi Laws – Chapter II, Section 5; or as updated)
A) No member of the Chapter shall permit a program during the pledgeship, initiation, or membership of a person which tends to harm physically or spiritually or morally degrade either the new member, the member, the chapter or the Fraternity.
B) All forms of hazing are prohibited.
C) Hazing is defined as: “Any such activity of the Fraternity or its individual members which causes or is likely to cause mental or physical danger or harm.”
D) Any activity which can be termed unsanitary, dangerous, or degrading or potentially so, is unacceptable.
III.   SEX, CREED, RELIGION, NATIONAL ORIGIN
All members and new members shall conduct themselves in compliance with all laws and school regulations.  Any behavior that does not recognize the dignity and respect due to all human beings, male and female, and the respect due all interactions practiced between human beings is prohibited.


IV. FIRE AND SAFETY
Chapter premises/property shall be maintained and operated in compliance with all applicable laws and regulations.  Periodic inspections shall be obtained as required by local authorities, with copies of reports forwarded to the national office and appropriate alumni entity.  All violations noted by inspection shall be promptly corrected, working through the landlord or owning entity.
Each chapter is expected to develop and maintain a fire evacuation plan with periodic practice evacuations.
The Epsilon of each chapter shall maintain the reasonable health and safety of the property and members, and, as necessary, appoint a Health/Safety Committee.
V. MEMBERSHIP EDUCATION
Education of initiates and pledges on the above policies is the be conducted for the entire chapter at the beginning of the 1987-88 school year, and each academic year thereafter.
Each new member is to be educated in these areas.  (Your school administration usually has programs in these areas.  If not, contact the national office.)  The chapter shall maintain ongoing education for the members/new members of this Personal Safety Policy.
VI. SANCTIONS
In accordance with constitutional procedures under the executive and judicial powers of the Fraternity, a violation of this policy shall result in sanctions.  The range of sanctions include:
A) Individuals:  Reprimand, probation, suspension, or revocation of membership, or removal of office within the Fraternity.
B) Chapters or Alumni Organizations:  Reprimand, probation, suspension, or revocation of recognition or charter

Key Points of Our Personal Safety Policy

Alcohol (at Chi Phi events) must be consumed in compliance with all local laws.
Chi Phi events must have controlled access. Guest lists must be determined, recorded, and kept on file.
Recruitment events must be alcohol free.
New Member Events must be alcohol free.
Forced alcohol consumption is prohibited. 
Non-alcoholic food and beverage must be available at events with alcohol. 
Alcohol may not be sold or given to individuals under the legal drinking age.
Alcohol may never be illegally sold at Chapter events.
At any event with alcohol, specific members must be determined in advance to serve as “sober-monitors”
Alcohol may not be present in advertisements of the Fraternity.
Alcohol may not be purchased using Chapter funds.
Possession, sale and/or use of any illegal drugs/controlled substances on any Chi Phi property or at any chapter events is prohibited.
All forms of hazing are prohibited.
What Isn’t in Our Personal Safety Policy

Kegs are not expressly prohibited (however, see note).
BYOB is not expressly required (however, see note).
A numerical definition of what constitutes a Chi Phi event (however, see note).

Note: Section I-A requires that alcohol consumption also be in compliance with all applicable college/university rules. If your institution has such a rule, our Chapter is therefore required to abide by it - which we fully support.
The Fraternity Risk Management Trust (FRMT)

Chi Phi is a member of the Fraternity Risk Management Trust, a select collection of 27 member-fraternities that have chosen to cooperate and partner for the purpose of purchasing affordable liability insurance. FRMT is not a programming group. It does not write or determine risk management policies for its member organizations. Nor does it actually underwrite the policy. FRMT is merely a pool of organizations with advantageous claims-histories that are working together to purchase the necessary coverage through a mutual reinsurance conglomerate. 

Every member Fraternity’s insurance costs are directly influenced by the claims of other FRMT groups. Thus, if another FRMT group experiences a major claim, then Chi Phi’s insurance costs go up, too. As such Chi Phi strives to be an excellent member of the FRMT community. 

FRMT sets the price that each undergraduate pays for liability insurance each July. Member Fraternities within FRMT that have exemplary claims histories are assessed lower premiums than those with less than stellar records. Chi Phi is currently working extremely hard to maintain its exemplary claim-history. 

A certificate of our Fraternity’s liability insurance is available from the Chi Phi National Office. Please simply call 800-849-1824 to obtain a copy. 
Fraternity Insurance Programming Group (FIPG) 

Chi Phi is not a member of FIPG.
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History and Heritage of Chi Phi Fraternity

The Chi Phi Fraternity was founded December, 24, 1824. As such, we lay claim to being the oldest Greek-lettered social fraternity among North American colleges and universities.

Chi Phi, as it exists today, is the outgrowth of three older organizations, each of which bore the name of Chi Phi. These organizations were the Chi Phi Society, founded at the College of New Jersey (Princeton); the Chi Phi Fraternity, established at the University of North Carolina; and the Secret Order of Chi Phi, founded at Hobart College.

Through what we like to call a “strange and wonderful coincidence,” these groups (oblivious to each other) wandered upon each other and ultimately united to form what we now call the Chi Phi Fraternity.


1824
Chi Phi Society



1854
Princeton Order




1858
Southern Order


1860
Hobart Order


1867
Northern Order
Formed


1874
Northern and Southern Orders Merge

The first of these older organizations, the Chi Phi Society, which is known in the history of the Fraternity as the Princeton Order of Chi Phi, was established at the College of New Jersey, later Princeton University, on December 24, 1824. This society ceased to be active in 1825.


Thirty years later, in the winter of 1853-54, John MacLean, Jr., found among the papers of his uncle, John MacLean, president of Princeton University, the old constitution, minute book and ritual of the Chi Phi Society of 1824 and, with these as his guide, he united with friends in reorganizing the old society at Princeton along "modern lines." 


The second of these older organizations, called the Chi Phi Fraternity and now known in our history as the Southern Order of Chi Phi, was founded at the University of North Carolina on August 21, 1858.  


The Secret Order of Chi Phi, which is now known in the history of the Fraternity as the Hobart Order of Chi Phi, was formed at Hobart College on November 14, 1860. 


Five years later the Secret Order of Chi Phi at Hobart learned of the existence of the Chi Phi Society at Franklin and Marshall College in Pennsylvania and on May 29, 1867, the two societies formally united. The Northern Order of the Chi Phi Fraternity was thus formed.


In early winter of 1865-66, the Hobart alumni in New York learned of the existence of the Chi Phi Fraternity in the South. Negotiations for union were initiated. A union between the Northern and Southern Orders was finally consummated at a meeting in Washington, D.C. on March 27, 1874. 
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Key Chi Phi Resources

Like many organizations, our Fraternity spends tens of thousands of dollars each year developing print and electronic resources available to our Chapters and Colonies. 

Unfortunately, some Chapters don’t recognize how helpful those resources can be. Sometimes, they also have trouble knowing where to look; sometimes they don’t even know that the answers to their very own questions are at their fingertips. As the professional with the closest proximity (and likely the strongest day-to-day relationship) to one of our Chapters, it only makes sense that we provide you with a rough outline of what resources are available and where to find them. 

Officer Resources  		
Chi Phi offers a variety of officer resources aimed at helping a chapter to run efficiently.  The majority of these resources are on the Chi Phi website at: www.chiphi.org. In addition to our national Constitution and By-Laws, resources include our policies on risk management, reports due to the fraternity, sample budgets, sample meeting minutes, Chi Phi graphics, our awards applications, our scholarship application, officer manuals and job descriptions, and even voter registration information. If you need assistance finding a specific chapter resource, please contact the National Office and we will be glad to assist you.

Member Resource Books  
Formerly known as the “New Member Resource Book,” this resource is Chi Phi’s primary membership-education resource. Focusing on five cornerstones: (1) expectations, (2) standards, (3) values, (4) goals, and (5) commitment, it also contains information about our organizational structure and about the Fraternity’s heritage. We create this resource each year in partnership with Premier Agendas, a Franklin Covey company. This resource is available free of charge to our Chapters. 

Member Educator Guides  		
For the first time ever, this resource will be distributed to every Chapter and Colony with their individual Member Resource Book requests. The Member Educator Guide is the newest addition to Chi Phi Fraternity’s library of resources. Patterned after a teacher’s manual, this resource gives every member educator in the Fraternity specific guidance about each aspect of new membership education as well as over a dozen total-member education activities.  This resource is available free of charge to our Chapters.

Officer Manuals	  		
Chi Phi provides a seven binder set that includes specific information about each executive board position. Each resource was customized for each specific position, and each aims to both answer the most common questions and address the most common challenges faced by their incumbents.  This resource is provided free of charge in its electronic form.
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Chi Phi Events and Programs

Chi Phi spends countless hours and over a quarter million dollars each year to develop, promote, and operate the best possible events and programs for our Chapters and Colonies. We see a direct correlation between national/regional participation and Chapter/Colony health. These events also contribute to inter-Chapter bonds and help us identify problems before they become serious.

Unfortunately, as we have increased our program lineup, we have seen a decline in participation and attendance. We need your help in getting your Chi Phi Chapter or Colony to attend.

The Chi Phi Congress  		Annual Legislative Convention (a.k.a. “Congress”)
Expectation: 			That every Chapter and Colony sends two delegates.
When: 				Typically the third weekend in June
Where:  			2009 – Denver 
Cost:	Between $300 and $400 per delegate. Chapters are automatically billed for two delegates in January regardless of attendance. Registration does not include lodging or travel.

College of Excellence 		Annual Summer Leadership Institute (a.k.a. “COE”)
Expectation: 	Chapters may send as many delegates as they wish, but are required to send at least two. 
When: 				Typically the third weekend in July
Where:  			Rotating campuses around the country
Cost:	This program was available for an out-of-pocket expense of $75 for all participants in 2007. A generous travel subsidy is also provided.

Regional Leadership Alliances 	Chapter Operations Workshops (a.k.a. “RLAs”)
Expectation: 	That every Chapter and Colony sends at least 10% of its membership.
When: 				February and March of each year
Where:  			Six rotating campuses around the country
Cost:		None but travel and lodging where necessary.


UIFI / FuturesQuest 			Inter-Fraternal Leadership Development Programs
What: 	Chi Phi provides numerous scholarships for both UIFI and FuturesQuest programs
How: 	Simply have any interested student contact Chi Phi’s National Office. 
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Chi Phi and Hazing

Chi Phi believes very strongly that hazing is a cancer in the Greek movement. 

Chi Phi’s Personal Safety Policy clearly prohibits all forms of hazing.

Chi Phi clearly articulates this policy at our conventions, leadership institutes, outdoor academies, regional workshops, manuals, officer resource CDs, website, and Chapter visits. 

Our National Presidents have made a conscious and consistent effort to keep a focus on the elimination of hazing at all of our recent Congresses (conventions).

Our Executive Directors have also made a conscious and consistent effort to keep a focus on the elimination of hazing at all of our recent Congresses (conventions).

Our National Staff is committed to providing resources designed to instruct Chapters how to conduct New Member activities while also educating members about how not to conduct New Member activities.  

We believe in proportional consequences for violating our policy, carefully considered and appropriately levied.

We believe that if a law is broken, offenders should be prosecuted to the full extent of the law. 

Please make our staff aware of any instance where you have evidence that our Chapter is engaging in hazing. 












Chi Phi Personal Safety Policy. 

Adopted Unanimously by the 
125th Chi Phi Congress
July 30-August 2, 1987
Easton, Pennsylvania

And Amended by the 
139th Chi Phi Congress
June 25-27, 2004
San Antonio, Texas

SECTION II: HAZING 

A) No member of the Chapter shall permit a program during the pledgeship, initiation, or membership of a person which tends to harm physically or spiritually or morally degrade either the new member, the member, the chapter or the Fraternity.
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Chi Phi and Open Expansion

Chi Phi believes very strongly in open expansion. 

We believe in both improving and growing the Greek communities on campuses where such communities already exist. We also believe in developing new such communities where they don’t. 

We believe that expansion fosters competition, and that competition fosters evolution. 

We believe that expansion should be both free and open. 

We believe in supporting our competitors as they expand. In turn, we expect them to support us. 

We believe in, and entirely support, the North-American Interfraternity Conference’s support of open expansion policies.

Thus we have taken it upon ourselves to lead with our actions on the campuses where we already exist. Our supreme authority (“Congress”) has twice affirmed our commitment to fostering the expansion of our competitors by directing all of our Chapters to vote in favor of expansion on each of their campuses.

Please make our staff aware of any instance where our Chapter is refusing to recognize and/or support/endorse/welcome the open expansion of any other group on your campus and into its IFC. 


Resolution #1957, sponsored by the Colonization and Expansion Committee	

WHEREAS Greek numbers are declining, and;

WHEREAS it is the wish of the Chi Phi Fraternity to expand on other campuses;

THEREFORE BE IT RESOLVED that Chi Phi members of their respective IFCs vote to approve other fraternity expansions.  
137th Chi Phi Congress
June 21-23, 2002 - San Francisco, California


Motion 2028, sponsored by the NIC Committee

It is hereby moved that the Chi Phi Fraternity reiterate its policy that its chapters agree to and support open expansion and recruitment by fraternities on their respective campuses.

139th Chi Phi Congress
June 25-27, 2004 - Atlanta, Georgia


Policy of the Grand Council

The Grand Council supports the Executive Director in abiding by the joint resolutions of the NIC and AFA standards for free and open recruitment, should the host institution fail to abide by this standard.

Adopted by the Grand Council 
October 21, 2006 – Providence, Rhode Island
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 How to Contact Us

The Chi Phi National Staff can be contacted in any number of ways. Although any member of our staff will be happy to speak with you, knowing who you may want to speak with will likely be of value. Both you and your students are welcome to use this guide as a resource in determining who may be the best staff member to contact.

Mailing Address: 	W. M. Byrd Chi Phi National Headquarters
		1160 Satellite Boulevard
		 Suwanee, GA 30027

Telephone: 	800-849-1824
				

Facsimile: 	404-237-5090

Online:	 www.chiphi.org
Contact List

	Alumni addresses or labels
	Patty Fisher
	ext. 10
	fisher@chiphi.org

	Alumni Association and Chi Phi Club information
	Kip Morse
	ext. 11
	morse@chiphi.org

	Awards and Recognitions
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Chakett Magazine
	Fred Maglione
	ext. 23
	maglione@chiphi.org

	Chapter Account Balances
	Jan Whitten
	ext. 12
	whitten@chiphi.org

	Chapter Discipline and Probation
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Chapter Ledgers and Invoices
	Jan Whitten
	ext. 12
	 whitten@chiphi.org

	Chapter Operations, Visitations, and Consultations
	Deanne Walters
	ext. 15
	walters@chiphi.org

	College of Excellence 
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Colonization and Expansion
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Congress Registration
	Patty Fisher
	ext. 10
	fisher@chiphi.org

	Donations/Finances
	Jan Whitten
	ext. 12
	 whitten@chiphi.org

	Educational Resources
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Educational Trust
	Mandy O’Brien
	ext. 22
	obrien@chiphi.org

	Forms and Reporting
	Patty Fisher
	ext. 10
	fisher@chiphi.org

	General Chapter and Colony Concerns or Questions
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Grand Council 
	Michael Azarian
	ext. 21
	azarian@chiphi.org

	Liability Insurance
	Michael Azarian
	ext. 21
	azarian@chiphi.org

	Membership Certificates and badges
	Patty Fisher
	ext. 10
	fisher@chiphi.org

	Men of 1824 (undergraduate fundraising)
	Beth Knott
	ext. 23
	knott@chiphi.org

	New Member Resources
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Officer Resources and Manuals
	
	
	www.chiphi.org

	Payments, Payment Plans, and Receipts
	Jan Whitten
	ext. 12
	whitten@chiphi.org

	Pledging and Initiation Reporting
	Patty Fisher
	ext. 10
	fisher@chiphi.org

	Recruitment Resources
	Marcus Powers
	ext. 25
	powers@chiphi.org

	Regional Leadership Alliances
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Risk Management Concerns
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Ritual, Traditions, and Customs
	Trevor Sheffield
	ext. 17
	sheffield@chiphi.org

	Scholarship Program
	 Deanne Walters
	ext. 15
	walters@chiphi.org

	Scholastic Advancement
	Deanne Walters
	ext. 15
	walters@chiphi.org

	Tax ID Numbers / EIN Numbers
	Jan Whitten
	ext. 12 
	whitten@chiphi.org
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Chi Phi Scholarship Program

The Chi Phi Educational Trust, Chi Phi’s foundation, is proud to offer an extremely generous scholarship program. Each year, a diverse team of volunteer alumni works to review the numerous applications we receive. They are also responsible for administering over $80,000 in award money to deserving Chi Phi students each year. 

This program is merit-based. We evaluate applications in four primary areas: (1) campus, community, and philanthropic involvement (2) academic success (GPA), (3) chapter leadership and (4) national/regional fraternity involvement. We also consider future aspirations and the letters of recommendation that each applicant is required to submit. 

Our scholarship program uses a self-completed application process. Much like a college admissions process, we require that applicants be responsible for ensuring that all application materials are received by our office by the published deadline. We also require that they submit all materials (cover letters, photos, transcripts, letters of recommendation, etc.) in the same packet. Our application (postmark) deadline is May 1. 

We have seen a sharp increase in the number of applications over the last few years. Three years ago, we received only about thirty applications. That number has more than quadrupled. We have responded by increasing the amount of financial assistance available as well. 

Applications require the following materials: 

Cover letter from applicant. This letter should both summarize the applicant’s qualifications and provide a description of his future aspirations and goals. Above all, this letter allows the candidate to “make his case” for a scholarship. 

Current academic transcript.

Letter of recommendation from one faculty member (academic instructor). Applicant should provide the recommender with a sealable envelope and recommender must sign letter across the flap of the sealed envelope to ensure privacy.

Letter of recommendation from Chapter Advisor or Alumni Association President. Applicant should provide the recommender with a sealable envelope and recommender must sign letter across the flap of the sealed envelope to ensure privacy.

Letter of recommendation from Chapter President (Chapter Presidents should obtain a letter from another Chapter officer; graduate students and alumni applying may elect to obtain a letter from a second Alumni Association officer instead). Applicant should provide the recommender with a sealable envelope and recommender must sign letter across the flap of the sealed envelope to ensure privacy.


Please help us grow this program by encouraging the Chi Phis from your campus to apply. We are committed to providing assistance to our students in as many ways as possible and to growing this program over time. 
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Chi Phi Awards Application
Like most Fraternities and Sororities, we recognize excellence within our Chapters and Colonies through a series of awards. Most of these recognitions are application based. Every year, the Fraternity distributes awards application packets to every chapter and colony. We receive very few applications for each award, thus a Chapter or Colony’s probability of being recognized is relatively high. 

Please help us by encouraging your Chapter to complete the application process each year. Our best Chapters begin the application process as early as September. The forms are readily available on our Officer Resource CD, the Chi Phi website, and inside this packet. The deadline to apply is May 1. 

Dr. Thomas Gehring Award 
for Chapter Excellence 
The Thomas A. Gehring Chapter Excellence Award is presented to Chi Phi’s most outstanding and most improved chapters based on the Fraternity’s Standards for Chapter Excellence. 
Bates Block Award for Campus Involvement 
This award is presented to the chapter that has demonstrated the best participation, visibility, and involvement and leadership of extracurricular activities, functions, and programs of their campus.
Philanthropic Achievement Awards
Awarded annually, this award recognizes those chapters who have made great strides in community service and overall philanthropic service.
Outstanding Alumni Newsletter Award
This award is given to no more than three chapters based upon the following criteria: (1) at least two newsletters published annually, (2) timely, appropriate content, (3) positive alumni response, and (4) quality organization, accuracy, and arrangement.
Award for Outstanding Risk Management 
Another new award, this recognition is reserved for Chapters especially strong in the area of RM. 
Ben W. Greig, Award for Outstanding
Chapter Scholastic Chairman
This award is given to the chapter which best utilizes the internet for communication purposes. 
Outstanding Chapter Website Award
Chi Phi’s newest recognition, this award was established to foster outstanding efforts on the part of outstanding Scholastic Chairmen.
Carl J. Gladfelter Leadership Award
Named for Carl J. Gladfelter, Michigan 1933, a former Grand Alpha, this award recognizes graduating Chi Phis who have exemplified themselves in leadership and service to their chapter and to the fraternity.
William D. Parr Chapter Zeta Award
This award is granted annually to the chapter historian who most successfully documents his chapter history for the academic year for use in future editions of The Chronicles of Chi Phi – Chi Phi’s history book. 
Chi Phi Award for Athletic Excellence
This award was created by the 137th Chi Phi Congress and is presented to Chi Phi members who have exemplified themselves in athletics.
William M. Byrd Alumnus of the Year Award
This award is presented each year to the Chi Phi alumnus who has best distinguished himself in activities and service on behalf of the Fraternity.
Chapter Advisor of the Year Award
Awarded annually, this award recognizes the top Chapter Advisors of all chapters within the fraternity. Nominations come from the chapters themselves.  
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The Sparks Memorial Medal

The Sparks Memorial Medal is an annual award for the man from each Chi Phi Chapter and Colony who has attained the highest Grade Point Average for the entire year. He must be nominated by a member of the faculty or staff of his institution. Traditionally, Greek Advisors fill this role. 

We would appreciate it if you could help us ensure that as many Chapters have recipients of this annual award as possible by copying this page, completing it, and faxing it to our office on or before June 1st of each academic year. 
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Chi Phi Educational Trust
Phone: 404.231.1824
Fax: 4042375090











	SPARKS MEMORIAL MEDAL
NOMINATION FORM

The Sparks Memorial Medal is named in honor of Edwin Earle Sparks, Xi 1882, Iota 1884, who was President Emeritus of Pennsylvania State College at the time of his death in 1924.

It is awarded to the man in each chapter and colony who has attained the highest scholastic standing for that year. 
 
The winner must have been an initiated member for the entire year.

Extra-curricular activities are not to be considered except in the case of a tie.  
 (
Campus:
    ________________________________________________________
Recipient:
  ________________________________________________________
______
______________________________________________________________
Academic Year
______________________________________________________________
Campus Representative’s Name
_______________________________________________________________
Title
_______________________________________________________________
Signature
______________________________________________________________
Date
)
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Updating Your Contact Information 

People change jobs. They move up and they move on. They change schools and they accept new assignments. But the work associated with advancing the Fraternity and Sorority movement remains! And communication is paramount. In order to communicate, we need to make sure we know how to get in touch with each other. If your staff has changed or if you are new to the role, then by all means let us know! Please either give us a ring and introduce yourself, or copy and mail or fax this page to our office.
University Administrator for Greek Affairs – Primary Contact

Full Name: ________________________________________________________________________________________
Title: ________________________________________________________________________________________
Department: ________________________________________________________________________________________
Institution: ________________________________________________________________________________________
Greek Affiliation: ________________________________________________________________________________________
Address: ________________________________________________________________________________________
________________________________________________________________________________________
Address: ________________________________________________________________________________________
________________________________________________________________________________________
City:_________________________________________________________ State: __________ 
Zip: ______________________________________
Email Address:_________________________________________________________________________
Phone Number:_________________________________________________________________________
Fax:____________________________________________________________________________________
I don’t currently get the Grapevine (e-newsletter)! Add me to your list!
I’m interested in facilitating at a nearby Chi Phi RLA.
I’m interested in facilitating at the Chi Phi College of Excellence.
University Administrator for Greek Affairs – Secondary Contact

Full Name: ________________________________________________________________________________________
Title: ________________________________________________________________________________________
Department: ________________________________________________________________________________________
Institution: ________________________________________________________________________________________
Greek Affiliation: ________________________________________________________________________________________
Address: ________________________________________________________________________________________________________________________________________________________________________________
Address: ________________________________________________________________________________________________________________________________________________________________________________
City:_________________________________________________________ State: __________           Zip: ______________________________________
Email Address: ________________________________________________________________________________________
Phone Number: ________________________________________________________________________________________
Fax: ________________________________________________________________________________________
I don’t currently get the Grapevine (e-newsletter)! Add me to your list!
I’m interested in facilitating at a nearby Chi Phi RLA.
I’m interested in facilitating at the Chi Phi College of Excellence.

Alpha
(President)
Beta
(Vice-Pres.)
Committee Chairmen
Committee Members
Gamma
(Secretary)
Delta
(Treasurer)
Finance Committee
Epsilon
(Sgt at Arms)
Brotherhood Board
Zeta
(Historian)
Eta
(Risk Mgr)
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